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Executive Reviewers – NHS Trusts 
	     	
 
Context:  
 
The role of an Executive Reviewer is critical to ensuring credibility of the Well Led Assessments, offering an expert peer perspective to inform the findings and judgements reached. It is anticipated that such Executive Reviewers will be currently employed on Trust Boards, with a personal reputation of providing effective leadership over time in a range of differing circumstances.  

It is possible however that a small minority of experienced Executive Reviewers may have agreed to provide support to more challenged organisations or be attached to a national team for a period of time. The specification below for the Executive Reviewer has been adjusted to reflect the intention in such circumstances to retain the expertise of the experienced Executive Reviewer. 
 
 
Person specification 
 
· A minimum of 2 years’ experience of working as a member of a trust rated as requires improvement, good or outstanding, including a specific rating for well led also as requires improvement, good or outstanding   and having worked in this capacity within the last 2 years. 
 
· Currently chairs, chief executives and other trust board non-executive and executive directors with or without specific voting rights.  
 
· Attendance at well led Executive Reviewer induction or phone conference induction discussions, with follow up conversation with Deputy Director/Director. 
 
 
N.B. Colleagues meeting the above requirements but not in paid employment (for a maximum of 2 years) would be remunerated by the CQC on the same basis as a SPA. 
 
The above requirements afford the ability for specific experienced Executive Reviewers moving from a requires improvement, good or outstanding trust to work within an inadequate trust, or those taking a career break to be identified, recognised and retained to remain working as an Executive Reviewer for up to 2 years.  
 
 




Role expectations 
 
· To undertake any identified trust specific preparation e.g. review of trust web site, contribution to briefing call. 
· To review the drafted interview schedule to optimise appropriate utilisation the expertise of ERs and SPAs. 
· To assess individual and team leadership capability by influencing and undertaking interviews, specifically leading the interview of board and executive members. 
· To assess the strength of clinical, business and organisational development strategies by reviewing documentation, context and action plans. 
· To assess organisational process and response for mitigating corporate risk and providing assurance of delivery standards. 
· To provide challenge to any perceived bias within the inspection team, to ensure fair identification and triangulation of information. 
· To influence the corroboration of information throughout the review, with the aim of promoting consideration of the Quality Statements and the development of a common understanding regarding potential ratings. 
· To endorse the key messages to be feedback to the trust prior to departure. 
· Liaise with the Deputy Director to review and endorse the drafted report, including rational and proposed ratings to be presented to a Ratings Review Meeting. 
· To offer verbal feedback to the Deputy Director either on site or after the Review, on any aspect of the review that was particularly positive or could have been strengthened. 
· To complete written record of all interviews which they have led or participated in 
· To provide electronic feedback on your experience in undertaking a Well Led Review, for aggregation and identification of emerging themes to support ongoing improvement.  
· To potentially be a reference point and source of expert advice for the Director.

 
Expected time commitment 
 
· Engagement with induction opportunities - 2 hours 
· Trust specific preparation – web site and briefing call – 2 hours 
· On-site inspection time of 2 to 3 days per inspection 
· Commitment to completing one well led inspections per calendar year. 
· Completion of feedback survey for each review undertaken – 30 mins. 
· Post inspection input into reviewing report/ratings review. – 2 hours 
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